Senior Adoption Specialist (ERP)
Overview
The Business Systems Analyst (ERP) plays a key role in accelerating the rollout and adoption of Altrad Digital tools in line with the Altrad Way of Working by ensuring ERP solutions are operationally ready, understood, validated, and successfully transitioned into business use.
The role works closely with operational teams and departments across the business, as well as the Insights, Digital Delivery and Adoption teams within Digital. The Business Systems Analyst takes the outputs from the Insights and Digital Delivery teams and ensures that the ERP solution is ready to be introduced into the business, supporting user readiness, validation, deployment, go-live, and transition into BAU.
The role acts as the key ERP-focused link between the solution being delivered and the operational teams who will use it, ensuring that new functionality and changes are implemented effectively and that the intended business outcomes are achieved.

Role Positioning
The Business Systems Analyst (ERP):
· Works with the Digital Delivery Manager, Operational Delivery Manager and Adoption Training & Communications Co-ordinator
· Provides the ERP and business systems focus within the Adoption team
· Takes delivered ERP solutions and prepares them for operational deployment
· Works with the Insights Team to understand the intended solution, process and business outcome
· Works with the Digital Delivery Team to understand the solution delivered and ensure it is ready for deployment
· Works with operational teams to validate that solutions are practical and ready to be adopted
· Supports the Adoption Lead by ensuring ERP solutions are operationally ready for implementation
· Coordinates ERP readiness, validation, deployment and post-go-live activities
· Ensures solutions are successfully transitioned from delivery into operational use and BAU
· Supports the ongoing adoption and acceleration of adopted systems
· Troubleshoots issues with adopted systems and manages them to resolution




Key Responsibilities
ERP Adoption & Implementation
· Take ownership of the ERP adoption activities required to introduce new functionality, processes and system changes into the business.
· Understand the solution being delivered and translate it into the practical activities required for operational implementation.
· Work with operational teams to understand how new ERP functionality will impact existing processes and ways of working.
· Coordinate the activities required to prepare ERP functionality for deployment and go-live.
· Ensure dependencies, risks, actions and readiness requirements are identified and managed.
· Support the implementation of standardised ERP processes across the business.
· Support operational teams transitioning from legacy processes, systems and ways of working.
ERP Solution Readiness & Validation
· Engage with the Insights Team to understand the intended solution, process changes and business outcomes.
· Work with the Digital Delivery Team to understand the functionality and solution being delivered.
· Review delivered ERP functionality from an operational and adoption perspective.
· Coordinate business validation to ensure the solution is suitable for operational use.
· Support User Acceptance Testing and business scenario validation where required.
· Ensure testing reflects real-world operational processes and user requirements.
· Identify and escalate solution gaps, defects, risks or dependencies that could impact successful adoption.
· Ensure agreed actions are completed before a solution progresses to go-live.
Business Readiness
· Assess ERP business readiness ahead of implementation and go-live.
· Work with operational teams to ensure processes, roles, responsibilities and supporting information are ready.
· Identify areas where additional preparation, support or intervention is required.
· Coordinate readiness activities across relevant stakeholders.
· Provide clear visibility of readiness, outstanding actions, risks and issues.
· Support Go/No-Go decision-making by providing an ERP and operational readiness assessment.
· Ensure all relevant stakeholders understand what is changing and what is required from them.
Go-Live & Deployment
· Coordinate ERP deployment activities 
· Support the planning and execution of ERP cutover and go-live activities.
· Ensure users and operational teams are prepared for the transition to new functionality and processes.
· Coordinate ERP-related activities during go-live and hypercare.
· Act as a key point of contact for operational teams during the transition.
· Identify and escalate issues that could prevent successful deployment.
· Support the transition from project implementation into BAU support.
Adoption & Continuous Improvement
· Monitor the effectiveness of ERP adoption following implementation.
· Work with operational teams to identify issues, challenges and opportunities for improvement.
· Use feedback from users and operational teams to identify areas requiring further support or intervention.
· Ensure new ERP processes and functionality become embedded within normal ways of working.
· Identify opportunities to improve the user experience and effectiveness of ERP solutions.
· Feed relevant system and process feedback back to the Insights and Digital Delivery teams.
· Capture lessons learned from implementations and use these to improve future ERP deployments.
Collaboration & Cross-Functional Working
· Work collaboratively with the Digital Delivery Manager to understand delivery plans, solution timelines and technical dependencies.
· Work alongside the Operational Delivery Manager to ensure ERP solutions reflect practical operational requirements and are ready for implementation.
· Work with the Adoption Training & Communications Co-ordinator to ensure ERP changes are supported by appropriate training, communications and user guidance.
· Support the Adoption Lead by implementing adoption strategy across ERP deployments.
· Work closely with the Insights Team to understand the intended business outcome and future way of working.
· Work closely with the Data Team to understand the solution being developed and ensure it is ready to transition into operational use.
· Participate in joint planning sessions across the Adoption team to ensure a coordinated implementation and adoption roadmap.
ERP Knowledge & Support
· Maintain a strong understanding of the Altrad ERP landscape and how ERP functionality supports operational processes.
· Develop an understanding of how different ERP modules, processes and integrations impact one another.
· Act as an ERP subject matter expert within the Adoption team.
· Support operational teams in understanding new ERP functionality and how it affects their day-to-day activities.
· Provide a clear link between business users, ERP delivery teams and the wider Digital function.
· Ensure relevant ERP documentation, process information and implementation knowledge is available to support successful adoption.
Go-Live & Post-Implementation Support
· Prepare ERP users and operational teams for go-live alongside the wider Adoption team.
· Support hypercare activities and help coordinate the resolution of business and ERP issues.
· Identify recurring issues or adoption challenges and ensure they are directed to the appropriate team.
· Conduct post-implementation reviews to assess whether the solution has been successfully adopted.
· Ensure appropriate knowledge, documentation and support arrangements are in place before transition to BAU.
· Support the capture of lessons learned and improvements for future implementations.

Scope of Role
The role supports ERP adoption and implementation activities across:
· Existing deployed ERP solutions
· New and emerging ERP functionality
· ERP process changes
· ERP replacements and upgrades
· Digital solutions that integrate with or extend ERP
· New Insights products and analytical outputs where these require ERP or operational system adoption
The focus is to ensure that ERP solutions are operationally ready, successfully deployed, understood by users, and embedded into the way the business operates.
The geographic scope of the role is the current and future deployed regions of Altrad GB & Nordics which includes but is not limited to:
UK (England, Scotland & Ireland), Norway, Denmark & Poland

Working Pattern
Full-time role
Monday – Thursday: 08:00 – 16:30 (45-minute lunch break)
Friday: 08:15 – 13:30 (no lunch break)

