Adoption Training & Communications Coordinator – Role Profile
Overview
The Adoption Training & Communications Coordinator plays a key role in accelerating the rollout of the deployment of Altrad Digital tools in line with the Altrad Way of Working by ensuring operational teams understand, engage with, and successfully adopt new tools, processes, and insights.
The role works closely with lots of departments including the Marketing Communications & Learning & Development and Technical Authority Departments.  Within Digital they work with the Insights, Digital Delivery and Adoption teams to translate solution outputs into clear training, communication, and adoption activities. The co-ordinator ensures that all learning and communication interventions support operational requirements, drive behavioural change, and enable smooth transition into new ways of working across the UK, Ireland, and Nordics.

Role Positioning
The Adoption Training & Communications Co-ordinator:
· Works as a peer to the Digital Delivery Manager and Operational Delivery Manager
· Translates adoption strategy into training, communications, and engagement activities
· Aligns all training and communication outputs with the wider adoption function
· Supports joint communication & training preparation across all three roles
· Ensures teams are informed, trained, and supported throughout the adoption lifecycle

Key Responsibilities
Training & Adoption
· Conduct learning needs analysis to identify training requirements.
· Translate operational needs into structured training programmes, materials, and delivery plans.
· Develops learning materials including practical exercises to demonstrate competence
· Deliver training sessions, workshops, coaching, job aids, and learning pathways.
· Deliver follow‑up and refresher sessions to reinforce learning and sustain long‑term adoption.
· Support operational teams transitioning from legacy processes and systems.
· Monitor the effectiveness of training and communications on behavioural change
Communications
Work with the communication team to:
· Develop and execute communication plans supporting awareness, engagement, and readiness.
· Create concise, clear communications explaining solution changes, benefits, and impacts.
· Coordinate messaging across Delivery, Operational Delivery, and Adoption teams.
· Ensure communication materials are consistent, aligned, and accessible.
Collaboration & Cross‑Functional Working
· Work collaboratively with the Digital Delivery Manager to ensure training and communication timelines align with delivery plans.
· Work alongside the Operational Delivery Manager to ensure training content and messaging reflect practical, real‑world operational needs.
· Support the Adoption Lead by implementing adoption strategy through training and communications.
· Participate in joint planning sessions across all three roles to ensure a unified adoption roadmap.
Solution Readiness & Validation
· Engage with the Insights Team to understand solutions and assess training/communications implications.
· Transform ‘user manuals’ from the insights team and convert them to training materials
· Review solution outputs to ensure they are suitable for conversion into training and communication materials.
· Validate training and communication approaches with operational teams.
· Identify and escalate risks or gaps impacting adoption success.
Go‑Live & Post‑Implementation Support
· Prepare teams for go‑live through training, communications, readiness checks, and engagement sessions.
· Support the transition to BAU by ensuring learning resources and communications remain accessible.
· Conduct post‑implementation and post‑training reviews to capture feedback and identify improvements.

Scope of Role
The role supports adoption, training, and communication activities across:
· Existing deployed solutions
· New and emerging technologies
· Insights products and analytical outputs
The focus is to ensure solutions are understood, clearly communicated, and successfully embedded within operational teams.
The geographic scope of the role is the current and future deployed regions of Altrad GB & Nodics which includes but is not limited to:
UK (England, Scotland & Ireland), Norway, Denmark & Poland

Working Pattern
Full-time role
Monday – Thursday: 08:00 – 16:30 (45-minute lunch break)
Friday: 08:15 – 13:30 (no lunch break)

