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	Purpose of the job



To provide management, support, direction and leadership to the FM & RO teams. This role acts as the focal point for client project specifications, progression and final commission. Ensures all operations in their area of authority are completed in line with legislation, industry standards and Company procedure.
All employees may be required to undertake differing or additional tasks to those detailed within this job description, within the reasonable skills, experience and knowledge of the employee. 
	Characterization



· Leads the Technical function of the FM & RO in the provision of in house, specific and bespoke requirements for their dedicated hub(s). 
· This role supports multiple short-, medium- and long-term activities. 
· This role requires significant technical communication and interaction with internal colleagues and external client populations. 
	Dimensions



· Assists in the production of cost time estimates, technical specifications and work activity estimates.
· Holds overall responsibility for Hub(s) technical activities to ensure all work tasks to be undertaken are fit for purpose and comply with both Altrad and client HSE legislation and Companies procedures.
	Result area’s

	1. Manages and delivers multiple project programmes and delivery



· Overall responsibility for delivery for FM & RO for their own dedicated hub(s).
· Leads Technical team resources, internal departments and client personnel to discuss project specifications and procedures.
· Responsible for the allocation of technical resource to ‘best-fit’ project tasks.
· Interacts with client regarding specification change and scope challenges.
· Align reporting to client’s requirements and lead this activity for their hub(s).
· Lead the readiness of planned work through work cycle. Ensuring gate criteria is adhered to. 
· Responsible for delivering hub(s) agreed work activities within agreed time and desired specification.
· Overall ownership of plan attainment and responsible for updating planner.    
· Assists in the preparation of asset(s) costings with Hub focal point updating any variations through the client when required.
· Responsible for client integration and communications in regard to all FM/RO activities. 
· Drive consistency within area of responsibility and across the function.
· Forecasting to be accurate within 5% of actuals.
· Attendance and contribution at relevant Planning meetings.

· Ensure Pre Mob Briefs are completed for all personnel mobbing offshore (Minimum of once per year for all personnel.  Focus on in-person).
· Provision of Weekly, Monthly, Quarterly and Annual Contract Reporting for area of responsibility.
· Implementation and Control of Altrad Workscope Logs.
· Accurate timesheet allocations.
· Raise CTR’s.
· Ensure PO’s are in place in advance of any spend.
· Operational / day to day management for FM & RO.

	2. Responsible for FM & RO department’s technical ability



· Plans and directs the FM & RO PE’s onshore and team leads offshore to ensure desired technical delivery.
· Responsible for FM & RO Procedure input where required.
· Responsible for FM \& RO Training / Competency requirements, working with Project Coordinators for all required training requirements.
· Responsible for a range of regulatory documentation and certification.
· Supports Focal Points technically with ongoing activities within their streams
· Responsible alongside the Project Engineer for receiving and collating all relevant QA/QC documentation to be uploaded to the client’s system for all works undertaken.
· Closing out tasks within work management systems

	3. Grows the skills and potential of departmental resources



· Allocates tasks to stretch, stimulate and develop skills, experience and expertise of the team.
· Develops and implements policies, standards and procedures for the team.
· Supports appropriate professional learning and development via Training and Competency reviews
· Supports the organisation’s appraisal process (PDR) to embed professional development and encourage employee growth and succession planning.
· Actively contribute to the offshore appraisal process assisting site supervision team with guidance and support where required.
· Make sure employees feel challenged and motivated through engagement.

	4. HSEQ



At Altrad, Safety is our first Core Value, and we believe that safety is a team effort.
Safer Together is employee owned, it is how we think, communicate and act at Altrad.
As a member of the Altrad team, there are expectations of you within your role:

· Be aware of and understand your HSEQ responsibilities relevant to your role, if unsure ask your Line Manager.
· Work in partnership with HSEQ on any HSEQ matters (Investigations, technical support etc).
· Provide administrative assistance for any requested HSEQ related data relating to your position.




	5. Technical



· Ensure knowledge levels are maintained with current legislations and governing bodies.
· Provide technical input and assurance for work packs, risk assessment, investigations, management of change and project reviews.
· Provide specialist technical support to both onshore, offshore and client contacts.
· Lead and introduce new innovations to help improve client efficiency against cost and quality of work executed.

	6. Documentation



· To review and update processes and procedures applicable to their area of authority.
· Daily Report Management, ensuring that all appropriate performance data is captured and actions taken to drive improvement where required. 
· To create, review and update all processes and procedures.
· Maintain a working knowledge of all procedures and specifications related to the role making sure any updates are communicated and shared with the teams it affects.
· Retain accurate records of work undertaken.
· Maintains company and client reporting trackers as requested. 
· Assist in any company and client audits when requested.
· Cascade of relevant information to on and offshore teams and capture attendance evidence where required.

	7. Remains flexible to the needs of the business



· Undertakes reasonable ad-hoc or routine duties as directed by line manager.
· Acts as cover during periods of absence and leave. 

	Skills



Experience
· Extensive knowledge in FM/RO disciplines.
· Ability to effectively work on own initiative.
· Ability to read and interpret commonly used engineering drawings and data sets used in support of inspection activities, e.g. piping isometrics, vessel general arrangements, piping and instrumentation diagrams, process flow diagrams, piping schedules.
· Ability to read and interpret engineering repair order work packs and drawings. 
· Previous experience creating simple method statements for FM & RO activities. 
· Good understanding of major discipline issues arising from oil and gas production systems.  
· Operate under pressure and co-ordinate multiple priorities.
· Computer literacy and conversant in Microsoft Software Packages.
· Excellent interpersonal and organisational skills, with an ability to communicate effectively.
· Ability to forward plan and be receptive/adaptable to change.
· Good presentation skills.
· 



· A clear and concise commitment to providing quality service delivery standards, responsive to business demands.
· Competent in maintenance management systems
· Understanding of “find and fix repair solutions” for repair orders. 
· Competent in the application of ‘un-engineered’ temporary repair techniques available for offshore process and utility piping and vessels systems, e.g. box clamps, composite repairs, etc.
· Knowledge of Fabric Maintenance / Construction material and equipment.


Professional/ Personal Competence

· Management and supervision of discipline issues and personnel.
· Organises and schedules activities and resources.  Establishes work scopes and schedules, monitors timescales and plans.  
· Shows awareness of goals and standards.  Follows through to ensure that quality, safety, technical and productivity standards are met.
· Speaks clearly, fluently and in a compelling manner to both individuals and groups.  Writes in a clear and concise manner, using appropriate grammar, style and language for the reader.
· Applies group working approaches to achieve goals.  
· Shares knowledge / skills, motivates colleagues and others, supervises others when required to achieve team goals.
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